
Iver Village Junior School 

Pupil Premium 2017 - 2018 

1. Summary information 

School Iver Village Junior School 

Academic Year 2017 Total PP budget £68160 Date of most recent PP Review N/A 

Total number of pupils 212 Number of pupils eligible for PP 49 Date for next internal review of this strategy July 2018 

 

2. Current attainment (Summer 2017) 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

 2016 2017 2016 2017 

% achieving in reading, writing and maths  42% 50% 67% 71% 

% at ARE in reading  64% 65% 76% 77% 

% at ARE in writing  44% 60% 57% 77% 

% at ARE in maths  61% 69% 68% 85% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Reading skills across the Year groups are lower for pupils eligible for PP than for other pupils. 

B.  Limited exposure to wider cultural experiences – leads to low aspirations for pupils 

C. Poor language and communication skills in children’s ability to express themselves and give clear reasons for opinions   

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance issues for a small group of Year 5 and 6 pupils (eligible for PP) affecting progress of learning 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve Reading skills across year groups for pupils eligible for PP through the use of Guided Reading 
sessions, Interventions, and the use of the Power of Reading 

Pupils eligible for PP across the school make rapid progress by the end 
of the year so that all pupils eligible for PP meet age related expectations 
in Reading. 



B.  Teachers identify and plan opportunities to provide a rich and broad curriculum enhanced by a variety of 
trips, visitors and experiences that will broaden pupils understanding and enjoyment of the world 

Planned work scrutiny, feedback forms and discussions with pupils show 
improved engagement in learning. Pupil survey will show improved 
attitudes to learning. Pupil standards meetings will show the gap 
between PP and NPP pupils is diminishing. 

C.  Improve language and communication for children through the use of Philosophy for Children to help 
children explain their ideas and make their own inferences and deductions 

The Gap between PP and NPP children will diminish in reading and 
writing through the development of their language and communication 
skills 

D.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees among pupils eligible for PP 
to 10% or below.  Overall PP attendance improves from 93% to 96% in 
line with ’other’ pupils. 

  



5. Planned expenditure  

Academic year 2017 - 2018 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Progress in reading 
across the school will 
show that the gap 
between PP and NPP is 
diminished  

Training for staff in Guided 
Reading sessions and P4c. 
Adapting Literacy to the 
use of Power of Reading – 
focusing all writing around 
a theme of a book. 
Develop reading 
intervention groups 

Progress in reading for PP children in lower 
than NPP across all year groups. Our SATS 
result of 61% is slightly below national 
average. Also the percentage of PP children 
achieving expected standard is50%.  

Literacy coordinator trained in the 
power of reading – has developed a 
clear Literacy plan for teachers to 
follow.  
Literacy coordinator to monitor and 
evaluate guided reading sessions in 
classrooms and provide clear training 
to all.  

Literacy 
coordinator 

December 2017 / July 
2018 

Improved language and 
communication 
outcomes for all children  

All staff to be trained in 
Philosophy for children 
Level 1.  
Staff meetings to discuss 
impact and approaches to 
Philosophy for Children.  

Reading assessments show that children find 
giving opinions and supporting their views 
with evidence difficult. They also find it very 
difficult to express this.  
An increasing number of children who are PP 
are also SEN with SLCN difficulties.  

P4c coordinator (Deputy) to monitor 
the development of P4c and support 
teachers in the classroom.  
Continuous staff training throughout 
the year to continue development and 
understanding.  

Deputy Head Ongoing throughout 
the year – final 
evaluation in July 
2018.  

Progress in maths for PP 
children will diminish the 
difference between PP 
and NPP reaching ARE 

SLT member trained as a 
Maths Mastery teacher. 
Organise and develop the 
maths curriculum. Support 
NQT’s in teaching and 
planning maths. Develop 
maths intervention groups 

The ARE attainment for PP children in maths 
69% is significantly below NPP 85%.  
Reading has a clear link to this – getting 
children to understand word problems which 
were identified in recent assessments.  

Numeracy coordinator and PP 
coordinator to monitor maths teaching 
and maths interventions.  
Maths coordinator to disseminate 
training to staff and then complete 
learning walks 

Numeracy 
coordinator  

December 2017 / July 
2018 

Total budgeted cost  
£30,000 
 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To improve the reading 
for all children including 
high achievers across 
the school 

Implement the power of 
reading in Literacy lessons 
and develop the teaching 
of Guided Reading 
sessions.  
Develop reading 
intervention groups 
The power of reading 
throughout the year – 
including inviting an author, 
Library visit and various 
reading events.  

2016/2017 end of Key stage assessments.  
SATS results for reading being lower than 
national average 61%.  

Literacy coordinator to monitor quality 
of guided reading sessions and the 
impact of the new Literacy curriculum 
– Power of reading using the books 
purchased.  
SENCo to monitor and observe 
reading intervention groups 

Deputy 
head, 
Literacy 
coordinator 
and SENCo 

December 2017 / July 
2018 

To improve the 
outcomes for specific 
pupils at risk of not 
making expected levels 
in reading, writing and 
maths in Year 6 

Targeted 1:1 and small 
group interventions using 
PIXL resources run by the 
Deputy and LSA.  

Assessments from Year 5 and clear analysis 
of the data show clear gaps in children’s 
learning.  

Individual and small group teaching in 
regular sessions – deputy planned 
timetable. Regular feedback and 
monitoring to assess impact of 
sessions 

Deputy head 
and SENCo 
and Year 6 
class 
teachers 

Ongoing throughout 
the year. 
December 2017 / July 
2018 

To support pupils in 
school and at home to 
develop their maths 
skills.  

Resources to support 
targeted 1:1 and small 
group sessions.  
Develop cracking maths 
and cracking facts with 
children and parents 

PP children achieving ARE at the end of year 
is below average and significantly below 
NPP at 65%.  
  

Maths lead to launch Maths Mastery 
at school.  
SENCo to develop the maths 
intervention groups and support 
LSA’s in delivering.  
Monitor the impact of the 
interventions  

Maths Lead 
 
SENCo 

Half termly 
assessments 

Total budgeted cost £20,000 
 
 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



To minimise external 
barriers to pupils’ 
attainment and progress 

Work alongside vulnerable 
families to get children in 
school. 
Target persistent 
absentees and work with 
the children to want to 
come to school through 
use of house-points and 
special events. 

Pupils’ progress and attainment will be 
improved by minimising the external barriers 
for vulnerable pupils e.g. improving 
attendance.  

Attendance officer, learning mentor 
and SENCo to focus on key children.  
Regular updates to SENCo will 
enable the progress of these pupils to 
be tracked. Attendance officer to 
target and support families of 
persistent absentees to improve 
attendance 

SENCo and 
attendance 
Officer 

December 2017 / July 
2018 

Provide and resource a 
wide, creative curriculum 
enriched through trips 
and experiences which 
engage and motivate 
learners 

Provide funding for pupils 
in each year group to 
subsidise high quality trips 
and experiences to support 
the curriculum and improve 
pupil engagement. 

Providing children with high quality 
experiences to support the curriculum will 
lead to pupils’ improving their understanding, 
engagement and enjoyment of the 
curriculum. 

Evidence collected after each trip to 
monitor impact on pupils’ learning and 
engagement.  

Head and 
Deputy 

December 2017 / July 
2018 

To improve the quality of 
interventions delivered 
by LSA’s to ensure that 
pupils recieve 
good/outstanding 
teaching 

Provide training and 
support for LSAs through 
the use of the MITA 
project.  
Develop training in high 
quality resources to 
support children. 

High quality training enables LSA’s to 
provide high quality support to all children 
they are supporting.  

Regular training for TA’s, 
observations and  clear monitoring of 
the intervention groups – half termly 
monitoring.  

SENCo December 2017 / July 
2018 

To provide more 
opportunities for pupils to 
engage in a variety of 
sports activities  

Provide more extra-
curricular sporting 
opportunities, including the 
involvement of local clubs, 
leagues and groups. 

Participation in sporting activities increases 
educational engagement and attainment, 
builds self-esteem and team work.  

Provide high quality clubs and invite 
coaches in throughout the year to 
teach various sports. 

P.E leader December 2017 / July 
2018 

Total budgeted cost £20,000 

  



6. Review of expenditure  

Previous Academic Year 2016 - 2017 

i. Quality of teaching for all 

Desired 
outcome 

Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A. Improved Maths 
skills in Maths year 3 
 
 

Staff training on 
differentiation  
 
Focus use of Numicon in 
Year 3 
/ maths skills development 
Use of Cracking Maths  
Direct teaching of arithmetic 
skills 

 

The gap between PP and non PP has diminished 
– 77% ARE PP compared to 80% ARE Non – PP. 
Maths PP children have also exceeded non PP 
children in steps progress making 6.8 0 Non PP 
6.6 steps of progress.  

 Approach to continue in Year 3 and Year 4 with the use of 
numicon and arithmetic practice focusing on cracking maths 
and cracking facts. Continue the focus on the key children 
SEN interventions have also supported with 2 requests for 
EHC assessments.  
SLT member becoming a Maths Mastery specialist next year.  

£5000 
(approx.) 

B. Improved progress 
for high attaining 
pupils 
 

CPD on providing stretch 
for high attaining pupils. 
 
CPD on Mastery 
 

Tracking of AGT /PP implemented.  
Results:  
Reading 40% making expected progress / 60% 
below average 
Writing – 100% making expected/above progress 
Maths – 100% making expected/above progress 
There is a clear impact in writing and maths.  

Approach used for writing has made a clear impact and 
100% of PP/AGT children are making good progress. There 
is a clear approach across the whole school with staff 
training and moderation with other schools.  
 
Reading is a key focus next year to extend our more able 
children.  

£5000 
(approx.)  

C. Improve Reading 
skills across year 
groups for pupils 
eligible for PP 
 

Staff training and 
development of Guided 
Reading sessions 
 
Develop our Library / 
range of books 

During Easter our Library was developed with a 
whole new range of reading books. The children 
are excited about this and enjoy the books.  
Guided Reading sessions have had a clearer 
focus and children enjoy the variety of tasks set.  
Reading outcomes: 
Year 3 – 77% 
Year 4 – 79% 
Year 5 – 53% 
Year 6 – 61%  
 
SLT member trained on the power of reading 
 
Reading Club 

Library and change of Guided Reading sessions have had 
more of a focus support and is working well. This needs to 
continue next year.  
PIXL groups to start in September with the new Year 6 
children – these groups to be taken by Mr Clifford.   

£12000 
(approx.)  



ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A. Improved Maths skills 
in Maths year 3 
 
B. Improved progress for 
high attaining pupils 
 

121 and small group 
provision for maths 
for focus PP children, 
using Numicon    

The gap between PP and non PP has diminished 
– 77% ARE PP compared to 80% ARE Non – PP. 
Maths PP children have also exceeded non PP 
children in steps progress making 6.8 0 Non PP 
6.6 steps of progress. 
Provision 121 and small group worked well – key 
focus on arithmetic skills alongside using numicon 
to support timetables 

Ongoing provision for key focus children for small group 
interventions focusing on maths skills.  
Continue to use numicon for whole class, small group 
support and 121 to aid learning.   

£10000 

B. Improved progress for 
high attaining pupils 
 

Mastery booklets for 
Maths.  
 
 
Y6 Weekly small 
group sessions in 
maths for high-
attaining pupils with 
experienced teacher, 
in addition to 
standard lessons.   
 
Y5/Y6 work alongside 
Beaconsfield High 
School 

Year 6 small group with an experienced teacher to 
aid learning. Maths results shows 78% achieving 
with 30% above average – this is above national 
average.  
 
Unfortunately Beaconsfield High were unable to 
work with us as had another school to support – 
will look at working with a different secondary 
school next year.  
 
A member of SLT became a Maths Mastery 
Specialist – starting from September.  

Continue to provide an experienced teacher to support high 
attaining children.  
Key teacher to work and improve progress across all 
subjects with PIXL resources.  
 
Next year to find another secondary school to work with to 
support our AGT children.  
 
Maths Mastery Specialist to provide training to staff  

£15000 



C. Improve Reading 
skills across year groups 
for pupils eligible for PP 
 

Beaconsfield High 
children to work with 
PP children in Year 
5/6 to support reading 
in a 121 or small 
group provision.  
 
121 and small group 
provision for reading 
for focus PP children 
 
PP children to be 
heard read at least 
twice a week 

Unfortunately Beaconsfield High were unable to 
work with us as had another school to support – 
will look at working with a different secondary 
school next year.  
 
Focus groups have happened though-out the year 
groups including PIXL groups in Year 6. These 
groups have also been from experienced teachers 
(Deputy and SENco in Year 6) 
 
Library has been updated and guided reading 
sessions improved – staff training on this. 
 
PP children in Year 3/4 have been heard read 
twice a week.  
 
Reading outcomes: 
Year 3 – 77% 
Year 4 – 79% 
Year 5 – 53% 
Year 6 – 61% 
 
Reading club 

Reading is still a clear area to develop, especially in Year 5 
(Year 6 from September).  
 
121 and small group support is showing progress is being 
made – more focus on different types of questions and key 
phrases used in questions.  
 
Deputy to provide PIXL reading groups for key focus children 
in Year 6 twice a week from September.  

£10000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

D. Increased attendance 
rates for pupils eligible 
for PP. 

Deputy Head / 
Secretary to monitor 
pupils and follow up 
quickly on absences. 
First day response 
provision.   
 
Attendance prizes to 
continue – including 
an end of year 
attendance (Bike) and 
certificates for best 
improved 
  
 

Attendance is improving with the incentives of 
prizes and rewards given.  
Working together we have provided breakfast club 
to key PP children to help make sure that they are 
in school on time. This has improved.  
 
Current attendance is:94% 
 
 

The incentives and rewards has driven the schools / children 
competitive side for all children to be in school.  
 
We are continuing to look at this area next year – looking at 
providing different rewards and incentives for September.  

£6000 

 

 

 



7. Additional detail 

 
 

   
Our current Pupil Premium profile is shown below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Throughout the year we have had many new Pupil Premium children starting at various points.  
 
Year 3 – 3 new children 
Year 4 – 2 new children 
Year 5 – 2 new children 
Year 6 – 3 new children 
 
We have also had some Pupil Premium children leave: 
Year 3 – 2 children leave 
Year 4 –  
Year 5 – 3 children leave  
Year 6 – 2 children leave 
 
   

 Year 3 Year 4 Year 5 Year 6 Whole School Roll 

Total 13 9 15 10 47 

Girls 10 5 9 6 30 

Boys 3 4 6 4 17 

G and T 0 0 0 1 1 

FSM 6 4 4 4 18 

Ever 6s 5 5 11 3 24 

In care 1 0 0 1 2 

PLAA 1 0 0 2 3 

Traveller 

Background 

1 1 2 2 6 

White British 11 7 12 8 38 

Any other 

background 

2 1 3 0 6 

SEN 3 2 3 6 14 

 


